
“Therefore, since we are surrounded by such a huge crowd of witnesses to the life of faith, let us 
strip off every weight that slows us down, especially the sin that so easily trips us up. And let us 
run with endurance the race God has set before us. We do this by keeping our eyes set on Jesus, the 

champion who initiates and perfects our faith. HEBREWS 12 (1-2)

I read this passage this morning and realized how clearly it sums up the past month for Stephanie and 
myself. The verse, a charge to live life more purely, is also a word of encouragement to those struggling in 
the midst of this race. Since arriving back in Germany, after spending 4 weeks in the states this summer, our 
lives transitioning into our new roles have seen a mix of struggle and success. Our hearts and minds have 
been weary and then been renewed. Through it all we now more then ever fully agree that keeping our eyes 
on Jesus is the only way to truly run this race called life. We are dependent. There is no other option. 

The Welbourns at Black Forest Academy

Before...
The weeks leading up to girls being here at Haus Palmgarten were filled with preparation. There was a never ending list of things to do, 
buy, clean, paint, fix, install, put together (Ikea), hang, store, trash, recycle, carpet, and unclog. We were in the mist of moving into our 
new (not just new to us, but brand new and still being renovated) dorm parent apartment and at the same time trying to grasp what was 
going on in our dorm and with our staff. Our weeks were filled with 12 hour work days and a whole lot of learning on the fly. It was 
during this process our resolve was most tested. Looking at the task at hand. Not just the preparation work that still needed to be done, 
but of the 19 girls that would soon arrive and the guys dorm that would be living upstairs (separate dorm parents). It was through this 
God spoke to us clearly and revealed our undeniable need for him. Steph and I came to a clearer understanding of each others work 
styles, strengths, and weaknesses. It was a true baptism by fire. 

Now...
We’ve officially been dorm parents at Palmgarten for about a week now. Thus far the experience has been amazing. Having the girls 
arrive was a breath of fresh air. The prep work was so draining that to see the reason behind all the work was very energizing. It was 
clear from day one the girls were excited about the year. We have 11 seniors in a dorm of 19 and their attitudes were very positive. 
Stephanie and I could not be more impressed with the caliber of students we have. At this point our favorite parts of the day are waiting 
on the swing outside for the students to come walking home from school and then the hour or so we have with them before bedtime 
where we sit, joke around, and laugh. Its at these times it seems the students seem most relaxed and willing to open up. 

Who...
To help give you a little insight. In our dorm of 19 students. The following countries of service are represented. Spain, Jordan, United 
Kingdom, France, Ethiopia, Mali, Turkey, Lithuania, Sweden, Poland, Azerbaijan, and Tajikistan. Many of our families are in these 
countries only through creative access. I just sent out an update email to all our parents. In these emails we’re not able to discuss anything 
remotely spiritual because several of our family’s email, phones, and mail are monitored. Its after considering these factors that we better 
understand the true nature of our ministry and reason Black Forest Academy exists. 
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Support...
After completing a full year of service here at Black Forest Academy Stephanie and I have come to two conclusions regarding 
maintaining support. The first is that God’s provision is absolute. The second is that raising support and maintaining communication 
with supporters is a full time job in and of itself. We’re sure we’ve fallen short in the effort to keep everyone in the loop regarding what 
we’re doing here, but do hope that all understand how thankful we are to those who support us financially and through prayer. Our time 
in the U.S. was positive and allowed us to return confident in the upcoming year. We do, however, still have some ground to make up 
still. If you feel God’s leading to contribute to our ministry please feel free to get in touch with us. We would love to give you the details 
and any additional information you might need. 

Our girls at a cheer off 
during a rugby game

Opening Ceremony. Students carry flags of 
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